
TABLE OF CONTENTS

Foreword xi

Preface: A Call to Action xiii

Introduction to Organic Mentorship 1

Chapter 1: A Word to the Wise: Draw from Many Wells 5

Chapter 2: Foundations 11
Bill and Nadine Taliaferro: Faithfulness,  
  Perseverance, and Hard Work  12
Dr. Jack Dale: Stepping out of Your Comfort Zone  15

Chapter 3: Preparation 19
Jeff Glenn: Finding Identity  20
Jesse Fletcher: Man’s Greatest Endeavor  23
James Shields: Serious-Mindedness  26
Linda Carleton: Learning to Listen  29

Chapter 4: To the Nations 33
Chris Ammons: Love the Church  34
Avery Willis: Prepare for a Helpmate 38
Steve King: Mobilized to the Nations 42
Randy Griffin: Capable and Humble 46
Jerry Rankin: Protect Your Flock 51
David Payne: Worthy Communication 56



Chapter 5: Starting Over 61
Tim Cearley: Tell Them about Jesus 62
Dr. Bob Calvert: Drive On 67
Kevin Rodgers: Trusting Sovereignty 70

Chapter 6: The Missing Chapter: A Difficult Question 75

Chapter 7: Developing a Culture of Mentorship 79

Chapter 8: Dear Paul: Invest in the Future 83

Chapter 9: Dear Timothy: Choose Wisely 89

Chapter 10: A Starting Point and a Path Forward 95

Epilogue  101

Acknowledgments 109



xi

FOREWORD

I watched Jeremy before I knew him. I was told by those I trusted we 
were cut from the same cloth. I wanted to know if that was true, so 
I set about doing my due diligence to confirm or deny what I had 

heard. Jeremy was working in the Amazon at the time, taking young 
people under his wing as he led them to the edge and beyond. While 
it was easy to see that Jeremy took his team members beyond civiliza-
tion and the typical comforts and conveniences of most South Ameri-
can mission trips, it was the pieces that you could not easily see that so 
impressed me. It was how Jeremy took his team members and volun-
teers to the edge of endurance and personally demonstrated how to let 
Christ be strong when they were so weak. It was how he took a person 
who had cried the call of Isaiah—“Here am I, Lord, send me”—in a 
comfortable pew to a place where they could see God working in the 
midst of desperation, hardship, and pain. It was a place where many 
average Christians may have well cried out “My God, my God, why 
have You forsaken me?” But it was at that very place where his team 
members were challenged to get out of the boat and join Jesus on the 
rough seas of desperation to see where God was most at work in both 
the indigenous as well as those who went to serve. Vetting complete. 

As Jeremy was serving the Lord in South America, I was running 
a ministry called Fusion. Our ministries had a similar penchant and 
ethos for godly obedience only found through an organic, life-on-
life mentorship forged through hardship, defined by discipline, and 
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empowered by a personal commitment to Christ. The success of 
these relationships was not found in comfort or success, but godly 
obedience. It was life-on-life learning that could never be taught in 
the classroom. We were, indeed, cut from a similar cloth. 

I was to find, when we finally met in East Africa in 2015, that 
our lives, though different, were guided by a similar creed. I watched 
him pour into his Journeymen who were giving two years of their 
lives to take the gospel to some of the darkest and most dangerous 
places in Africa. I watched as he taught them biblical storying. Held 
them accountable to the study and memorization of God’s Word, 
and trained them to survive and thrive in the bush as they lived and 
shared gospel with all who would listen. I watched as he exemplified 
the words of the Fusion Creed:

As a follower of Christ, I am not called to comfort or success, but 
to obedience. Consequently, my life is to be defined not by what I do 
but by who I am.

Henceforth, I will proclaim His name without fear, follow Him 
without regret, and serve Him without compromise.

Thus, to obey is my objective, to suffer is expected, His glory is 
my reward.

Therefore, to Christ alone be all honor, all power, and all glory 
that the world may know.

Amen.

Jeremy truly reflects these words in his ministry, in his family, and 
his life. Thank you, Jeremy, for your godly example to me and so 
many others. Thank you for fulfilling the Great Commission while 
demonstrating the Greatest Commandment: so others may hear…
and live! 

Rev. Scott A. Brawner, 
Fusion Founder, 
President, Concilium Inc.



xii i

PREFACE

A CALL TO ACTION

For Paul and Timothy

I want to start this endeavor by helping you understand why I am 
writing this book. I have had an amazing journey of mentorship 
throughout my life, and I want everyone to have access to life-
changing mentors like I have had. 

However, that doesn’t just happen. First, you must learn to 
recognize what is around you. You might find you already have a 
mentor speaking into your life, but maybe you have not recognized 
them for who they are and are not taking full advantage of the 
relationship. 

You may be involved in a mentorship program that is not giving 
you the fulfillment you expected or hoped for. The people involved 
are almost always well intentioned and truly desire to see you grow. 
But having never been organically mentored themselves, they don’t 
know how to produce it in others. So they are left to rely on less 
productive and less fulfilling forms of mentorship. Both forms can 
bear good fruit, but only one will produce a lasting result that affects 
multiple generations and can even change the world. 

So let’s start with clear definitions. 
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A Tale of Two Seeds: Heirloom or Hybrid?
Organic mentorship is a passing on of knowledge, passions, and 
lifestyles through relational means. Most of these relationships are 
life on life, meaning your lives are bumping into each other regularly, 
often in very informal ways. These mentorship relationships can take 
place over long periods of time, but they can even happen during 
short encounters if the apprentice is open and ready to learn and be 
influenced toward new areas of growth. 

Organic mentorship is like planting a tomato plant with an 
heirloom seed. After the harvest of the previous year, you set aside 
some of the seeds from the nicest tomatoes and save them to plant 
next year. You do that year after year, and the tomatoes get better and 
better. Also, the farmer who uses heirloom seeds never runs out of 
seeds because he relies on the previous harvest to provide for the next 
season. In the same way, organic mentorship requires reproducibility. 
It is deeply dependent on one generation passing on its knowledge, 
passion, and lifestyle to the next generation. 

Organizational mentorship is teaching information and knowl-
edge through organized processes and checklists. This style of 
mentorship is usually led by chosen teachers or mentors who have 
an impressive amount of knowledge but may have no natural con-
nection with the apprentice. 

Organizational mentorship is akin to planting a tomato plant 
with hybrid seeds you buy from the store. Those seeds are geneti-
cally engineered to produce the biggest, reddest tomatoes. They look 
amazing on your Instagram account. The desirable features are all 
there, and everyone is jealous of your garden, but the actual taste 
lacks the depth of the heirloom tomato. And every year, the farmer 
has to buy new seeds because hybrid plants produce sterile seeds. 
They cannot be used the next year. 

Before we completely throw out organizational mentorship, 
we must recognize that it has its place. It works well when training 
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people to safely do a task; it is effective in schools and addiction 
programs. But its biggest flaw is that it cannot pass on knowledge 
from generation to generation because the information did not 
penetrate deeply into the day-to-day life of the apprentice. 

Most companies, churches, and organizations focus on the 
organizational style of mentorship because they can produce the 
“Wow!” factor. Hybrid seeds (organizational mentorship) produce 
prize pumpkins that weigh 800 pounds and win prizes even though 
they taste terrible. But everybody knows the best produce comes 
from the multigenerational garden of the old farmer who has been 
using heirloom seeds (organic mentorship) that have been passed 
down season after season. 

Organic vs. Organizational Growth
Mentorship can take many forms. Unfortunately, over the years, the 
term has become dry and uninspiring—perhaps mostly because we 
have tried to institutionalize it. We have tried to turn mentorship 
into a program instead of letting it happen in the context of a deep, 
organic relationship. 

We assign people mentors instead of letting their relationships 
naturally produce the mentor-apprentice role. We require mentors to 
write reports and give a grade for their apprentices’ growth instead of 
letting God’s timing guide their timeline. 

What God initially intended was one passionate disciple in-
spiring and leading the next generation into a passionate pursuit 
of Christ. Yet we have settled for passing on information or ethos 
without the passion that drives us to submit to the painful process 
of sanctification. 

Organizational mentorship is education-based and primarily 
concerned with the information required to master a topic. It is very 
scholastic, and although it can be done outside of a school, it seems 
most at home with an open book and a curious mind. It is more 
concerned with understanding than actions. It wants to know you 
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can grasp the material and perform the task, but it is less concerned 
whether you live in such a way that you are completely consumed by 
the topic. 

Organic mentorship, on the other hand, is relational and ex-
perience-based. Education is important, but information must be 
grounded in real life for it to take root. 

Imagine this: Five hundred years ago, if you wanted to learn to be 
a blacksmith, you would go and live with the local smitty. You would 
come to love the smell of coal and wake in the morning to the sound 
of the forge and bellows. Your body would change as your hands 
and arms grew stronger. You would learn to read the color of the 
metal to learn when and how to strike the hammer, when to put the 
metal back into the forge, and when to quench. You would eat what 
a blacksmith eats and drink what a blacksmith drinks. You would 
learn smitty jokes—and probably grow an amazing mustache! You 
would have scars from slag and burns from unwittingly grabbing hot 
metal. Living the life of a blacksmith is not just swinging a hammer. 
You must understand the material, perform the task, and live the 
lifestyle.

In the same way, the church is an organic form of life that should 
reproduce itself in organic ways. That is how you see things passed 
on in the Bible. Someone who knew scripture was responsible for 
mentoring a younger disciple and passing on not only the information 
but also the life of a disciple. 

In the Old Testament, Moses mentored Joshua and Caleb. He 
identified them and then invited them to be by his side. They were 
there during trials, they listened as he made big decisions, they 
upheld him in his times of weakness or need, and ultimately, they 
continued the work he started as they crossed the River Jordan with 
the Israelites.

Elijah trained Elisha. He taught him how to hear the word from 
the Lord and how to proclaim truth to the people of God. He prepared 
him for the life of a prophet, which can be very dangerous and lonely. 
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In Proverbs, a father instructs his son in the way he should live. 
He teaches him about wisdom and discipline. Be assured that those 
things were not only taught with written words; they were taught first 
by actions and then reinforced by the written word. 

In the New Testament, the paradigm continues. It is a bit different 
since a new character—Holy Spirit—is introduced (though He had 
always been, He had never played such an obvious role). First, Jesus 
mentored a diverse and unsuspecting group of men and women for 
three years before his death. Later, the veil of the Temple was torn 
asunder, and the Spirit of God saw fit to make His dwelling place in 
people—and everything changed! 

These very practical mentor relationships became supercharged 
because there was another mentor introduced: the Holy Spirit. He is 
our counselor and ever-present help in time of trouble. He doesn’t 
make mistakes as a mentor would but empowers each mentor to walk 
the apprentice into new life. 

For three years, Jesus walked with His disciples. They slept in 
the same place, traveled the same paths, and ate the same food. He 
taught them the ways of the kingdom of God, and He corrected their 
mistakes in a patient yet uncompromising fashion. They didn’t even 
know what was happening to them, but Jesus was preparing them 
for the task they had been called to, and it would all come together 
in due time. 

Jesus taught them about the body life—how to live together as 
the Body of Christ and how to care for one another and spread the 
truth to the world. And when He left, He gave them His Spirit to 
guide them and help them know the proper path. 

Barnabas took Paul as his apprentice, and they became co-
laborers. Then Paul chose Silas, Timothy, Titus, and others and 
passed on to them the things he had learned. 

Peter took on John Mark and mentored him by teaching him 
the things he had learned while following Jesus. In fact, John Mark 
helped Peter pen those things into the Gospel of Mark. Every mentor 
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has his or her own way of passing on the wisdom and teachings of 
Christ. There is not only one way. Be creative! Let God use you in the 
unique way He made you. 

Organic mentorship (as opposed to a more formal and scholastic 
teacher-student role) helps keep the integrity of the teacher’s words 
because of the respect garnered for the mentor in the day-to-day 
relationship. The passing on of practical and spiritual wisdom 
gives apprentices a more advanced starting place. They get a 
head start in their spiritual development because they trust the 
experience of their mentor. And to some degree, they desire to live 
like the mentor. Because of the relationship and history, they are 
emboldened to try things and take risks they normally would not 
take, mostly because they have already seen the benefit play out in 
the mentor’s life. 

That speeds up the maturing of God’s people, which is greatly 
needed today. Most Christians mature at such a slow rate that the 
Body of Christ stagnates. It compromises our mission in the world 
because we have no one mature enough to fulfill tasks the way God 
intended. 

I have been in many churches both overseas and in the United 
States where the problems in the church were because the church had 
no true elders who fit the character traits from 1 Timothy 3 and Titus 
1. A lack of elders stems from our departure from biblical mentorship. 
It is time we recognize that the educational and scholastic form of 
discipleship is not producing the leaders we need to guide us. 

We don’t need smart or well-informed leaders, but we need 
leaders who have godly character and love to pass on to the younger 
generation the joys of being a disciple.  

It’s time we make a change for our own good but also, more im-
portantly, for the sake of the kingdom and the calling we were given 
to take the good news of Jesus to every nation. 

So what should we do? Let’s revive that ancient form of mentor-
ship! It was the backbone of true transformation and sanctification 
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in scripture. The early Christians grew because of the community 
they were committed to and how they invested in one another. 

I’m hoping to stir within you a desire for something deeper. I also 
want to stoke within you the desire to have someone speak into your 
life, to offer you wisdom and guidance—a friend you respect and love 
deeply who can help you develop into the man or woman of God you 
were meant to be. But I also want to inspire you to teach others what 
you have learned on the path God has taken you. I want you to have 
an organic desire to reproduce in the lives of others the fruit God has 
given you in your life.




